HIGH QUALITY,
WELL-
MAINTAINED
EQUITABLE
SERVICES
THROUGHOUT
THE URBAN

AREAS

Ekurhuleni

METROPOLITAN MUNICIPALITY

Ekurhuleni Vision

SYysapiny Wl GROWTH AND DEVELOPMENT 2025 AGENDA

PRINCIPLES UNDERLYING
THE AGENDA

All strategies, programmes and actions
pursued by the municipality must be
measured against the following four macro
principles:

PRODUCTIVE CITY
Will the agenda promote general productivity

and result in increased levels of wealth in
the Metro?

INCLUSIVE OITY

Will the agenda promote inclusiveness in
terms of decision-making and governance
and equitable sharing of the social benefits
of life in the Metro?

SUSTAINABLE CITY

Will the agenda result in sustainable
settlement patterns and the utilisation of
resources?

WELL-GOVERNED CITY

Will the agenda be in line with and
contribute to good governance and the
deepening of democracy in the Metro?

STATUS QUO AND
DEVELOPMENT AGENDA
SYNOPSIS

A brief synopsis of the status quo and the
2025 development agenda (where we
wish Ekurhuleni to be) pertaining to each
GDS focus area is provided in tabular
format on the next page:
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KEY FOCUS AREA

Clear City Identity

Spatial
Development

Roads & Transport

Services
Infrastruture

Environmental
Management

Urban Renewal

ICT
Infrastructure

STATUS QUO 2025 AGEN

« Nine CBDs;
= No clearly identifiable core area; and
= No central theme.

= Large vacant land parcels in the mining
belt area around the urban core;

« Low development densities; and

« Historically disadvantaged communities
situated on the urban periphery.

« High levels of congestion on national and
provincial road network and freeway
interchanges;

« Large parts of the planned provincial road
system not built;

= Inadequate linkages between certain
nodes in the EMM;

* 22% of the municipal road network still
gravel;

« Good rail network — underutilised; and

« Lack of integrated public transport
nodes/systems.

= Services infrastructure in the core areas
of the municipality is old, inadequately
maintained and subject to frequent
breakdowns; and

« Infrastructure backlogs are experienced
in the previously disadvantaged township
areas and informal settlements.

= Environmental degradation due to mining
activities, urbanisation and
industrialisation;

« Environmental problems include dolomite,
mining, informal settlements, industry,
pollution; and

= Environmental opportunities include rivers
and wetlands, ridges, agricultural potential.

= Decaying inner-city and poorly performing
urban areas.

= Inadequate infrastructure (e.g. broadband)
to accommodate potential demand,
especially in high-tech hubs, such as
around JIA.

A well-developed and
vibrant core economic
area, which imparts a
unigue character and
identity to Ekurhuleni.

An integrated and
equitable city.

High quality, integrated and
well-maintained
transportation
infrastructure, integrated
public transport systems,
ensuring a high degree of
mobility and choices to
commuters.

High quality and well-
maintained services,
equitable services
throughout the urban
areas.

A substantial increase in
the general quality of the
environment.

Functional, sustainable,
and attractive urban areas.

Productive and resourceful
application of ICT.




THE GROWTH OF
THE
CORE ECONOMIC
DEVELOPMENT
AREA
SHALL BE
SUPPORTED BY
AN ADEQUATE
INFRASTRUCTURAL
INVESTMENT
PROVISION

PROGRAMME

Ekurhuleni

METROPOLITAN MUNICIPALITY

KEY FOCUS AREA

Economic
Diversification

Job Creation

Skills
Development

Tourism
Promotion

Investment
Promotion

Economic
Transformation

= Local economy dominated by the
manufacturing sector.

« Current unemployment rate of +40%.

= Literacy rate of 84%;

« Technical skills levels are low and not
a good fit for the skills demands of the
local economy; and

= Low computer literacy.

« JIA is a gateway into Africa;

* Opportunities for business and retail
tourism; and

= Klipriviersberg, Wetlands and Bird
Sanctuaries.

= Varying levels of investment throughout
the Metro; and

= Opportunity to attract entrepreneurs.

» Skewed distribution of wealth and
resources.

STATUS QUO 2025 AGENDA

A diversified local economy
able to meet local needs,
support sustainable
development and adapt to
changes in accordance with
global demands and shifts.

Unemployment to be
reduced by half by 2014 and
by half again by 2025 based
on the unemployment
figures of 2004

A skilled community
exhibiting capabilities in
self-reliance, innovation and
continued re-skilling to meet
the needs of a growing
economy

To promote the economy of
the region, create jobs and
a safe and secure
environment, by
establishing a tourism
destination of choice

Increased inward
investment in skills and
technology, property and
sustainable development

An inclusive, wealth-
generating economy.



Human = Current housing backlog: 134 000 All people in Ekurhuleni to

Settlements shacks in informal settlements and be housed in integrated and
36 000 backyard shacks. Overcrowding. ~functional sustainable
Influx to continue; human settlements

= Many informal settlements situated on
land not suitable for housing;

« Past subsidy schemes resulted in
monofunctional, non-sustainable areas;
and

« Scarcity of well-located land suitable
for housing development.
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Safety and = High crime and domestic violence rates. A high level of safety and

Security - Various disaster risks, e.g. the airports, ~ Security —a drastically
gas pipelines, old mining areas, etc. reduced crime rate
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PHYSICAL DEVELOPMENT
AGENDA AND STRATEGY

KEY FOcus AREA:
CLEAR CITY IDENTITY

¢* 2025 AGENDA:

A well-developed and vibrant core
economic area which imparts a unique
character and identity to Ekurhuleni.

® STRATEGIC IMPERATIVES AND
GUIDELINES

A core economic development area has
already been identified — the triangular
area broadly between the CBDs of
Kempton Park, Germiston, Boksburg and
Benoni. This identified triangle will receive
priority in terms of public investment in
new development and in maintenance of
the existing infrastructure, without
neglecting other areas.

The influence of the JIA and the potential
spin-offs from the adjacent Blue IQ projects
(Gautrain and IDZ) will be maximised by

means of further infrastructural investment.

A number of urban regeneration projects
will be launched in the triangle, of which
the proposed Germiston Government
Precinct will be the first.

A range of financial incentives to promote
development of and investment in the area
will be implemented.

The growth of the core economic
development area shall be supported by
an adequate infrastructural investment
provision programme.

KEY FOCcus AREA:
SPATIAL DEVELOPMENT

¢* 2025 AGENDA:
An integrated and equitable city.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

As a first step in moving towards an
integrated city, the urban edge as
demarcated in the SDF should be seen
as an important tool. The prevailing pattern
of outward urban growth and expansion
should be redirected inwards. However,
the conflict between Gauteng provincial
policies with regard to the conservation
of high potential agricultural land within
the urban edge needs to be resolved.

Infill development and densification will be
promoted at all times. In this regard
developable vacant land in and around
the urban core, especially land parcels
owned by government, will be identified
and prioritised for public sector
development initiatives, like human
settlement development with housing

subsidy funding. Such development will
contribute much to the more cost-effective
utilisation of existing bulk services
infrastructure.

The SDF will be refined to a much more
detailed level in order to provide detailed
guidance to development agencies
regarding their development options.
Detailed development planning of the core
urban areas in and around the mining belt
will receive priority.

The central parts of the East Rand mining
belt are not as easily accessible as their
northern and southern fringes along the
N12 and N17 freeways respectively. One
of the major strategies to promote
development in the core mining belt areas
will be to ensure better accessibility, and
in this regard the development of parts of
the planned provincial freeway system
such as PWV 13, 14 and 15 will be actively
promoted. Existing engineering, social and
administrative infrastructure in these areas
will also be maintained and upgraded
where necessary to make it more attractive
for developers.
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The rehabilitation of the old, degraded
mining areas is one of the priorities of the
EMM and the Hloekisa Special Mayoral
Project to remove slimes dams/mine
dumps and deal with environmental
rehabilitation has already been launched
— this project will not only result in the
general upgrading of the environment, but
will also release developable land parcels.

One of the major existing impediments to
sustainable development in the core areas
is the presence of informal settlements.
The EMM will seek to formalise or move
all informal settlements before 2014. The
challenge will be to speed up delivery of
affordable houses to at least 20 000 units
per year.

Private sector developers will be rewarded
for investing in the core mining belt areas,
especially in the core economic
development triangle — a range of
development incentives will be put in place
to promote development here. Mining belt
land that is unsuitable for residential use
will be put to use in other productive ways
such as urban agriculture.

Urban renewal of CBD areas will restore

PRIVATE SECTOR DEVELOPERS . . .
these centres to vibrant communities with

WILL BE REWARDED FOR . )
INVESTING IN THE GORE MINING access to refurbished infrastructure and

BELT AREAS safe living conditions. Slum formation will
be avoided.



One of the most effective ways of ensuring
more equitable urban development and
more choices to all is the promotion of
development corridors. Two major
potential corridors have been identified in
Ekurhuleni, namely an east-west corridor
along the N12 and N17 freeways, and a
north-south corridor along the R21
freeway.

Integration of the former black townships
into the urban mainstream will be pursued
by means of various programmes,
including the promotion of local job
opportunities, the formalisation of informal
settlements and innovative housing
solutions.

KEY FoOocus AREA:
ROADS & TRANSPORT

* 2025 AGENDA!:

High quality, integrated and well-
maintained transportation infrastructure,
integrated public transport systems,
ensuring a high degree of mobility and
choices to commuters.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Although much land use and
transportation planning has already been

done, this planning has not been fully
integrated. The EMM will undertake an

integrated land use/transportation plan
for its entire area of jurisdiction during the
2005/2006 financial year, which will be
reviewed on an annual basis in terms of
legislative requirements.

The EMM will, as far as allowed within the
municipality’s competency, lobby for
funding and endeavour to facilitate the
extension and upgrading of the existing
freeway and provincial road system in
order to ensure better access, more
mobility and the construction of critical
links. Major east-west and north-south
connections through the mining belt will
be specifically promoted and should be
built before 2025. The aim is to reduce,
within the financial means of the EMM,
the kilometers of the road network
experiencing saturation levels higher that
90%, with 10% by 2025.

The EMM will continue to improve its own
streets and intersections through
maintenance, construction and traffic
engineering management. Specific
emphasis will be placed on the upgrading
of the roads infrastructure and tarring of
gravel roads in the peripheral township
areas, while maintenance of existing roads,
especially in the high growth economic
core areas, will also be prioritised. Existing
kilometers of gravel roads needs to be

reduced by at least 800km based on the
2005 baseline information. The existing
tarred network needs to be rehabilitated
and maintained in order to reduce the
percentage of the road network in a poor
condition to below 5%. The above,
however, should be considered within the
financial ability of EMM.

A focused developmental approach will
be adopted in the provision of new
infrastructure for economic growth and
priority areas. The aim is to direct
development in an orderly fashion ensuring
the long-term growth strategies as
contained in the SDF are achieved.

Although the private car is currently the
most common mode of transport, it is not
cost-effective and will not be sustainable
over the long term. It also contributes
significantly to air pollution. The EMM will
therefore take active steps to promote
public transport and to strengthen the
mass transit system, including the
following:

= Promote residential densification along
existing rail commuter and other major
transport corridors, and also promote
the development of new corridors like
the R21 corridor;
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EKURHULENI
HAVE SOME
UNIQUE
ENVIRONMENTAL

AND HERITAGE

ASSETS

i

* Promote more effective taxi and bus
services; and

= Ensure the integration of public transport
systems by developing intermodal
facilities and expanding commuter
options.

The target is to reduce the travel times
and the travel distances of commuters by
between 10 and 15% by 2025, which will
also result in a reduction of air pollution.

Alternative modes of transport such as
walking and cycling will also be promoted.
Planning and design of new developments
should provide for pedestrian and cycling
options.

The JIA, Rand Airport, Gautrain and other
potential extension options to the rail

network should be fully integrated into the
existing transport (and spatial) system in
a responsible manner, which will promote
a harmonious developmental environment.

KEY FoOcus AREA:
SERVICES INFRASTRUCTURE

®* 2025 AGENDA!:

High quality and well-maintained services,
equitable services throughout the urban
areas.

®* STRATEGIC IMPERATIVES AND
GUIDELINE

Well-maintained trading services will attract
investment and development to the EMM,
and the municipality will therefore ensure
that it allocates adequate resources for
maintenance and to prevent degradation
of existing trading services.

The maximum and most cost-effective
utilisation of existing bulk services capacity
will be sought by promoting infilling and
densification in selected areas of the Metro,
notably the core urban areas in and around
the mining belt — this will tie in with the
strategies to ensure a compact, integrated
and equitable city.

As far as the upgrading of services is
concerned, the focus will be on ensuring
equity — the township areas and informal
settlements will receive the bulk of the
capital budget until this goal has been
achieved.

Access to engineering services for the
high potential economic developmental
zones, will also be promoted in a
responsible and proactive manner to
ensure that proper direction and support
are provided for these high economic core
zones.



Water savings and alternative, more
sustainable sources of energy will be
explored and implemented where feasible.

The following targets in respect of service
provision will be pursued:

< All households to have access to potable
water by 2008;

» All households to have access to basic
sanitation facilities by 2010;

 All bucket systems serviced by
Ekurhuleni to be eradicated by June
2006;

« Free basic water policy implemented by
June 2005;

« Free basic sanitation policy implemented
by 2010; and

» All households to have access to

electricity by 2012.

KEY FoOcus AREA:
ENVIRONMENTAL MANAGEMENT

®* 2025 AGENDA!:

A substantial increase in the general quality
of the environment.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Environmental degradation due to mining
activities, urbanisation and industrialisation
are major problems in the EMM.

Environmental upgrading will be a major
focus of the Metro in the years to come
and will include the following initiatives
and projects:

< An environmental policy for the
Ekurhuleni Metropolitan Municipal area;

» A State of the Environment reporting
system that will report on the progress
made or not made in terms of
environmental indicators;

* The Hloekisa mine dump and
environmental rehabilitation programme
in the mining belt;

» The establishment of partnerships with
the major private sector land-owners
and mining title-holders in the mining
belt — working towards a joint vision in
terms of the future development of the
area;

» Upgrading the accessibility to the existing
CBDs and old industrial areas in order
to promote urban renewal and new
development; and

« Instituting a range of other urban renewal
initiatives.

Ekurhuleni has some unique environmental

and heritage assets worthy of protection

and strategies in this regard will include
the following:

= A biodiversity strategy;

= Strategy for the preservation and
sustainable utilisation of streams, water
bodies and wetlands;

* A Metro-wide open space plan;

« Enforcement of the urban edge to
protect high-potential agricultural land;
and

» Heritage and tourism development and
promotion.

All future development in Ekurhuleni will
take place within the parameters set by
the Environmental Management
Framework (EMFs), and in this regard
EMFs for the entire Ekurhuleni area will be
completed by 2006.

Other environmental strategies will include
the following:

* An Air Quality Management Plan;
= A Resource Management Strategy;

* The promotion of cleaner production
technologies; and

= The promotion of energy-efficient building
designs and alternative energy
sources (e.g. solar heating).
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THE URBAN
RENEWAL
APPROACH OF THE
EMM
THUS HAS A
RESPONSIBILITY TO
LOOK
NOT ONLY AT
EXISTING INNER-CITY
OR CENTRAL

BUSINESS

DISTRICTS,

WHICH REMAIN A
KEY FOCUS OF THE
ECONOMY
OF THE REGION, BUT
ALSO AT RELATED
“URBAN
EcoNOMY AREAS”
THAT
ARE PERFORMING

POORLY

Another strategy indirectly related to the
environment will be the elevated priority
given to stormwater management in all

aspects of service delivery. The aim is to
ensure that property and life is protected,
whilst the effect of erosion is minimised,
the water quality from runoff is maintained
within acceptable parameters, the natural
watercourses are protected and so on.

KEY FoOcus AREA:
URBAN RENEWAL

* 2025 AGENDA!:

Functional, sustainable, and attractive
urban areas

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Traditionally, urban renewal, as a distinct
activity, has tended to focus on the
upgrading of inner-city areas that have
been subject to decay and neglect.

The challenges facing South African cities
in general, and Ekurhuleni in particular,
however, have required the development
of an approach to urban renewal that
addresses the regeneration of a broader
spectrum of poorly performing urban
areas. The urban renewal approach of the
EMM thus has a responsibility to look not
only at existing inner-city or Central

Business Districts (CBDs), which remain
a key focus of the economy of the region,
but also at related “Urban Economy Areas”
that are performing poorly. These include
areas of social and economic
concentration within marginalised or
‘excluded’ settlements, industrial areas
and strategically located yet under-
developed areas such as the mining belt.

The first area of focus relates to the
development of a longer term Urban
Renewal Strategy for the EMM area with
clear programmes, strategies and projects
that can be implemented within the EMM
over time, and the development of an
appropriate institutional vehicle that can
ensure the effective implementation of the
Strategy. This Strategy is to be finalised
by August 2005.

The second focus is on providing a co-
ordinating and strategic advisory role to
public and private sector developments
that may contribute to the broader process
of urban renewal, and on facilitating
incremental project scale interventions,
such as streetscape upgrades and clean-
up campaigns, that result in visible delivery.

Specific programmes and projects to be
pursued include:



“I hope that our achievements in life shall be
these - that we will have fought for what was
right and fair, that we will have risked for
that which mattered, and that we will have
given help to those who were in need that
we will have left the earth a better place for
what we'’ve done and who we’ve been?’’

Chris Hani 1994

= Institutional and inter-departmental co-
ordination with regard to service delivery
and intervention in Urban Economy Areas,
and the identification of an appropriate
institutional arrangement for the co-
ordination and implementation of Urban
Renewal programmes and projects;

* The enhancement of Land Use
management and spatial development
strategies for Urban Economy Areas;

* The enhancement of the role of the
Public Environment in Urban Economy
Areas through appropriate design
interventions and ongoing maintenance;

= The identification and initiation of strategic
public investments in Urban Economy
Areas, such as infrastructure, housing
as well as economic and social facilities;
and

» Guiding and directing strategic private
sector investments in Urban Economy
Areas, and facilitating private sector
access to mechanisms such as City
Improvement Districts (CIDs), tax
incentives and funding sources.

KEY Focus AREA:
IcT INFRASTRUCTURE

* 2025 AGENDA:

Productive and resourceful application of
ICT.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Insufficient telecommunications
infrastructure and services will seriously
hamper sustainable economic growth
within Ekurhuleni and it is therefore of the
utmost importance that the EMM actively
lobbies for improvement of local services.
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In this regard the EMM will:

= On an ongoing basis liaise and co-
operate with ICT providers (Telkom and
others), as well as major players in the
local ICT industry to ensure improvement
in services;

» Lobby for broadband infrastructure
provision to selected priority high-tech
hubs (e.g. the JIA and surrounds); and

= Work closely with the City of
Johannesburg and Tshwane
Metropolitan Municipalities in promoting
the smart province concept and
attracting ICT development and
investment to the region as a whole.

ECONOMIC DEVELOPMENT
AGENDA AND STRATEGY

KEY FOcus AREA:
EcoNOMIC DIVERSIFICATION

* 2025 AGENDA!:

A diversified local economy able to meet
local needs, support sustainable
development and adapt to changes in
accordance with global demands and
shifts.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Ekurhuleni’s economy and strength lies in
the comparative advantage of the
manufacturing sector. A skilled workforce
accommodated close to the manufacturing
base, supports this. The availability of raw
material and good transport linkages are
the added advantage. Viable approaches
to industrial development must see the
multiple levels on which it occurs. Industrial
protection with respect to import parity
pricing and other regulatory mechanisms
are national programmes with implications
at a local level. Facilitating improvements
linked to these programmes is one role
that the municipality can play.

Further industrialisation would require a
greater diversification of the economy into
value added manufacturing and
beneficiation — sustainable manufacturing,
inroads into the new quadrant of the
economy — ICT industries, as well as
attempts to realise sustainable
development. Smart industries include
both the high end and the low end of the
value chain. Value added processes before



exports, by way of processing and
packaging, are considerations for the
further development of the agricultural
sector. Recycling, reuse, renewable energy
and organic food production as well as
aquaculture are key components to ensure
sustainable development. The ICT sector
has potential to absorb and reskill labour,
as well as to bring in new aspects to
infrastructure such as optic fibre, wireless
communications and bandwidth. These
are key drivers to improved global trade
and leveraging of the new aspects of IT
enabled distribution and production. Within
sustainable manufacturing, the promotion
of cleaner technologies is the key to
sustainable development.

The finance sector of the regional economy
needs to consider access to finance for
the unbanked as well as saving credit
unions. It is savings amongst all in the
economy that will help to ensure an
adequate level of payment for services
and a growth path in the regional economy.
Furthermore, this aspect helps to short-
circuit the debt trap in which the poor find
themselves. The Co-operative Banking
Act will support regulating this sector in a
more effective manner.

The services sector of the economy must
and should respond to HIV/Aids and care
work; as well as childcare and early
childhood education. These aspects have
a direct link to social development and
longer-term sustainability. In the services
sector the challenge also exists to
commercialise home skills such as
cleaning, catering and domestic skills
through the development of co-operatives.
These services can be driven in a
sustainable manner using the World Cup
2010 programmes as an effective link to
tourism.

Economic sectors and industries, which
will be promoted include:

®* SECONDARY SECTOR:

» Manufacturing: both advanced
technology processes as well as labour
intensity. Transport and logistics
industries will be aligned to support the
manufacturing base. The presence of
the JIA, Rand Airport, the N12 and N3
freeways and the City Deep container
terminal provide opportunities for the
continued development of this industry
to support exports. The overall
development of manufacturing will be
lead by competitiveness within the
industry;

= Construction: the EMM will promote and
facilitate the localisation of supply chains
in infrastructure development by
harnessing the EPWP and the MIG
grants;

* The Services Sector will be broadened
to support tourism, sports development
and cultural development as well as
smart services needed for the
development of the ICT industry; and

= Finance Sector development will be
expanded to include informal savings
mechanisms to grant micro loans to
entrants into the economy, thereby
promoting the development of a vibrant
small business community.

* PRIMARY SECTOR:

= Agricultural Sector: A significant
percentage of the high-potential
agricultural land in Gauteng falls within
Ekurhuleni. Intensive agriculture through
mixed land use, beneficiation of
agricultural produce as well as organic
food production and aquaculture will be
encouraged and agricultural exports will
be promoted; and
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THE
PROMOTION OF

CLEANER

i TECHNOLOGIES

IS THE KEY TO

SUSTAINABLE

DEVELOPMENT

= Mining Sector: Within the life cycle of
mining, responsible mining will be
promoted. Small-scale mining
opportunities will be created as part of
the Hloekisa project and the rehabilitation
of mining land will be aimed at unlocking
the value of land for sustainable uses.

KEY FOcus AREA:
JoB CREATION

* 2025 AGENDA:

Unemployment to be reduced by half in
2014 and by half again in 2025 based on
the unemployment figures of 2004.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Labour market forces are outside the direct
mandate of local government. However,
local government can play a significantly
influential role in facilitating an environment
where labour absorption takes place.
Leveraging of the National Skills
Development Strategy linkages needed in
the core and dominant industries can be
effectively facilitated by local government
to grow the economy and bring about an
environment of re-skilling the supply of
labour to meet the demands for labour.
The EMM will pursue the following specific
course of actions:

= Alignment of the national programmes
and interventions on skills development
to the identified growing needs of the
local economy taking into account new
sites for economic activity and the
mainstreaming of informal economic
activity where possible;

» Creating a climate which is conducive to
entrepreneurial activities and promoting
entrepreneurial skills development and
training;

* Encourage and facilitate specific
manufacturing Human Resource
Development (HRD) through the
identification and development of core
capabilities, technology needs analyses
and programme initiation, and the
development of supply chain measures
required to create viable local industries;

e Link the pool of labour to the Local Labour
Centres;

* Encourage the development and
implementation of workplace skills plans
and HIV/Aids Plans in businesses;

» Arrange for the development of labour-
intensive public works programmes to build
and maintain local infrastructure; and

= Monitor local employment generation as
part of the procurement supply chain
process.



KEY Focus AREA:
SKILLS DEVELOPMENT

* 2025 AGENDA!:

A skilled community exhibiting capabilities
in self-reliance, innovation and continued
reskilling to meet the needs of a growing
economy

®* STRATEGIC IMPERATIVES AND
GUIDELINES

One of the most important requirements
for sustainable local economic growth is
an appropriately skilled local work force
which can support existing economic
activity and attract and generate new
economic activity. An equally important
requirement for sustainable economic
activity is a large cohort of entrepreneurs
willing to start and grow businesses.
Although education and training is not a
local authority competency, the EMM will
contribute by means of the following
programmes and initiatives:

e The EMM will feed input regarding the
local needs and priorities into the national
skills development strategy as well as
the priority programmes of the various
SETAS;

* Ongoing analysis of the economy will
inform on the gap between supply and
demand for skills required to boost
competitiveness in the various sectors
of the economy;

= Entrepreneurial skills development for
co-operative and startup businesses as
well as holistic skilling of labour on the
EPWP will be encouraged as a key
requirement for the mainstreaming and
formalisation of the second economy;

« Library services will be an important part
of the EMMs skills development strategy.
In order to achieve our vision of an
information-empowered and developed
community, the focus will be on
innovative and dynamic ways of cognitive
and skills development. The challenge
is to provide 24 hour access to services
by means of virtual reference libraries
and automated circulation services;

* The EMM will lobby for tertiary learning
institutions and research and
development facilities to support the
growing economy; and

* The EMM will ensure that skills transfer
forms part of its procurement policy.

KEY FOcuUus AREA:
TOuRISM PROMOTION

* 2025 AGENDA:

To promote the economy of the region,
create jobs and a safe and secure
environment, by establishing a tourism
destination of choice.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

The JIA, as a major gateway into Africa,
will feature prominently in the promotion
and development of the local tourism
industry. In this regard the following
initiatives will be pursued by the EMM:

« Business tourism and the development
of international offices and conference
facilities linked to the airport will be
promoted;

* The development of a shopping
destination at Germiston station and
shopping routes to cater for the African
shopper will be promoted. ACSA will be
encouraged to extend their duty free
shopping facilities to cater specifically
for products; which may not be easily
obtainable elsewhere in Africa. A more
direct linkage between the East Rand
Mall shopping node and the airport will
be provided via Route K90, especially if
the proposed new midfield airport
terminals are to be built, while the
possibility of a rail link between the
proposed Gautrain Rhodesfield station
and the East Rand Mall will also be
investigated. Other major shopping malls
such as Eastgate and Benoni Lakeside
Mall will also be actively promoted; and
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CREATE A CLIMATE WHICH IS

CONDUCIVE TO ENTREPRENEURIAL

ACTIVITIESAND PROMOTE

ENTREPRENEURIAL SKILLS

DEVELOPMENT AND TRAINING

= The development of a craft
manufacturing and business park aimed
at the international and domestic market
from the JIA will be promoted.
Partnerships have already been
established with Dept. Of Trade &
Industry (DTI) and Tourism Enterprise
Programme (TEP).

The above-mentioned strategic initiatives
will be underpinned by a functional
information system and by a positive
attitude towards our visitors and fellow
citizens.

Developmentally there will be a definite
focus on the creation of tourist routes and
facilities in the previously disadvantaged
areas, and on the further development
and marketing of the various wetland
areas, notably the Marievale Nature
Reserve/Bird Sanctuary. A number of other
tourist routes (like retail, arts/crafts and
music, mining) will also be promoted.

The EMM will promote and lobby for the
establishment of a regional tourism

organisation as well as the development
of a gateway information centre at the JIA.

KEY FOCus AREA :
INVESTMENT PROMOTION

* 2025 AGENDA!

Increased inward investment in skills and
technology, property and sustainable
development.



“Great things are not done by impulse, but
by a series of small things brought together.’”’

Vincent Van Gogh, painter 1853-1890

®* STRATEGIC IMPERATIVES AND
GUIDELINES
The provision of quality services at
affordable, competitive prices, prompt,
efficient service and a safe, secure
environment will be the primary tools at
the disposal of the EMM to promote
ongoing investment and development.
Good governance is of crucial importance
to attract investment and development,
and to this end the EMM will endeavour
to be more effective, to cut down on red
tape procedures and to eliminate
corruption. Business permissions need to
be tailored to the needs of the changing
economy and in this respect innovation
is needed to streamline the processes of
local government.

The following will be achieved:

= Ongoing identification of greenfield
development areas for investors;

* The maintenance of existing
infrastructure;

» Effective information dissemination;

» Immediate service to potential investors
and developers with respect to business
permissions;

< Reliability and accessibility of existing
services; and

* EMM will develop effective ‘one-stop
information shops’ as part of its
“Customer Care Centre” concept.

KEY FoOcus AREA:
EcoNOMIC TRANSFORMATION

* 2025 AGENDA:

An inclusive, wealth-generating economy.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

Economic growth will not be sustainable
as long as the vast majority of wealth
remains in the hands of a small elite. The
EMM will therefore actively promote broad-
based transformation of the local economy
by instituting a range of measures,
including the following:

= The EMM’s procurement policy will have
a preferential bias towards local
businesses achieving the BEE codes

and practices, eco-friendly production,
labour intensity in methods and a
percentage target for start-up business
and co-operatives;

= Business development conducted in
the local economy through the Business
Linkage Centres and agencies will be
encouraged, promoted and monitored;

e Industry clusters will be assessed to
ensure that competitiveness and
business channels are in place, thereby
ensuring the link between big and small
businesses;

» The Informal Sector of the economy will
be constantly assessed and supported
through various means (skills
development, facilities, special charges)
to enter into the formal economy;

= The Expanded Public Works Programme
(EPWP) will be extended to support skills
development initiatives linked to municipal
services and maintenance of
infrastructure;
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GOOD GOVERNANCGE

IS OF CRUCIAL

IMPORTANCE TO

ATTRACT

INVESTMENT AND

DEVELOPMENT

* Ongoing assessments of EMM assets
to leverage these and promote BBBEE
will be undertaken (Council Property,
Fresh Produce Market, Council Vacant
Land);

» Bylaws will be constantly reviewed to
ensure that the regulations fit in with the
demands of a changing economy;

= The building of local development capital
will be monitored and harnessed as
inward investments where possible; and

 The training, assistance, monitoring and
mentoring of emerging entrepreneurs
will be promoted as key components of
any strategy to foster wider participation
in the formal economy.

SOCIAL DEVELOPMENT
AGENDA AND STRATEGY

KEY FOCcus AREA:
POVERTY AND UNEMPLOYMENT

* 2025 AGENDA:

In line with the national objective, the aim
is to halve poverty in the next 10 years up
to 2015, and to halve it again in the
following 10 years, up to 2025.

® STRATEGIC IMPERATIVES AND
GUIDELINES

Economic growth alone will not necessarily
solve the problem of unemployment in

Ekurhuleni. Economic growth during the
first 10 years of democracy in South Africa
did not go hand in hand with more jobs
—in fact, the formal economy shed jobs
during this period as the South African
economy adjusted to international
competition. If the poverty alleviation and
employment targets as set out above are
to be met, sustainable job creation in
excess of new entrants into the labour
market needs to be pursued.

One of the root causes of joblessness and
the inability of people to find employment,
is the lack of the ‘right’ skills. Although
people may have certain skills, these skills
may not necessarily be in demand by the
local economy. Another root cause is the
low number of entrepreneurs in the South
African society who are willing to create
work opportunities for themselves and
others. Although many would like to try,
they lack the right skills and knowledge
to get started. The EMM’s strategy
pertaining to skills development is set out
elsewhere in this document.

Public investment initiatives and public
works programmes can play a significant
role in decreasing poverty and
unemployment. In this regard the EMM
will:



= Actively lobby funding from higher tiers
of government (national and provincial)
and from other sectors for such initiatives
and programmes; and

 Pursue initiatives and programmes which
wil be sustainable and yield downstream
advantages, like the enhancement of
skills levels, opportunities for small-scale
business establishment and further job
creation. The facilitation of small-scale
mining opportunities as part of the
Hloekisa mine dumps rehabilitation
programme is a good example.

Sustainable urban agriculture and small-
scale farming initiatives will be targeted
as an important mechanism to ensure
food security for the poorest of the poor
in every neighbourhood where the poverty
stricken live and in every school in the
EMM where children are hungry. The EMM
will undertake massive training
programmes to educate urban farmers
on how to farm sustainability.

The EMM will provide ongoing local
support to government in terms of its
social development programmes and
grants.

KEY Focus AREA:
HUMAN SETTLEMENTS.

®* 2025 AGENDA:

All people in Ekurhuleni to be housed in
integrated and functional sustainable
human settlements.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

In order for the current backlog of

+134 000 informal structures in informal
settlements and +36 000 backyard shacks
(figures in process of being verified) to be
eradicated, these stands/properties need
to be created in excess of new stands or
properties to cater for the population
growth rate in the Metro.

The backlog in housing units is even bigger,
as many beneficiaries are settled in areas
with formal access to water and sanitation
through the Essential Services Programme
but still need to be provided with a housing
unit. The EMM’s goal is to eradicate this
backlog by 2014 in line with the UN Habitat
Millennium goals and the Delivery Goals
put forward by the Provincial MEC for
Housing. This is, however, not where the
challenge ends. The aim is not only to
provide serviced stands and housing units,
but to develop sustainable human
settlements - places that provide secure
living environments and where everyone
will have access to the services and goods

produced by society. The EMM’s further
goal is thus to create sustainable human
settlements by providing in all social and
engineering infrastructure by 2025.

In order to attain the above-mentioned
goals, the EMM will pursue the following
broad strategic thrusts:

< Infiling and densification will be prioritised.
The emphasis will be on development
closer to the urban cores where job
opportunities and social amenities are
more available and accessible than on
the urban periphery. Denser settlements,
offering a range of housing typologies
and tenure options will be provided,
resulting in a wider range of choices and
opportunities and in more cost-effective
utilisation of bulk infrastructure and
services. Urban regeneration in the CBDs
will focus on the provision of high density
housing units;

The provision of housing should go hand
in hand with integrated infrastructure
planning and development. This includes
engineering as well as social
infrastructure. The backlog in the
previously disadvantaged areas needs
to be addressed as well as delivery in
newly developed areas to ensure the
creation of sustainable human
settlements;

52



« To give further impetus to the ideal of - 2005-2010: The eradication of the
sustainability, the development of mixed services backlog

income human settlements with quality - 2010-2015: The eradication of the

housing unit backlog including the
formalisation of backyard shacks

structures and services will be promoted
through the specific development of
strategically located Council owned

properties. Flagship developments could - 2015-2020: The eradication of the social
be Farrarmere, Leeuwpoort and the Old amenities backlog

Brakpan Location. Great emphasis will - 2020-2025: Maintenance of human

be placed on quality, both in terms of settlements and provision for growth.
planning and design and in terms of the KEY FOCUS AREA:

product to be delivered. Settlements HEALTHCARE AND FACILITIES
must be planned and developed in such * 2025 AGENDA:

a way that a functioning property market ) i
y g property Equitable healthcare and facilities across

all sectors of society-substantially reduced
* Emphasis will also be placed on life cycle rates of poverty—related disease.
provision within all developments, tenure

is created in subsidised housing;

) ] N ® STRATEGIC IMPERATIVES AND
options and maintenance of amenities GUIDELINES

and services to ensure ongoing

. . There is a clear link between the relative
sustainability;

SUSTAINABLE

prosperity of communities and their general

P

/" URBAN* : = Specific attention will also be given to level of health. Poor communities without
I ABRICULTURE the creation of affordable rental adequate access to nutrition, shelter and
A accommodation through the conversion basic services are exposed to a range of
| or demolition of existing hostels, the i 1 i
v 1 i, ot g ne health risks. The best way to fight disease
formalisation of that part of the existing is to reduce poverty and to ensure
FARMING . -
e F housing stock consisting of backyard increased access to shelter and basic
el ) shacks and institutional housing projects; services such as potable water, sanitation
o e : and and electricity. The EMM’s long-term

¥ . . .
ARG E « The five-year targets in support of the strategies pertaining to economic growth,
poverty alleviation, the building of

sustainable human settlements and the

above will be as follows:




“For those who have seen the earth from
space, and for the hundreds and perhaps
thousands more who will, the experience
most certainly changes your perspective.
The things that we share in our world are far
more valuable than those which divide us”’

Donald Wiliams

provision of basic services, will all have
an impact on the general levels of health
and reliance on the public health sector.
Currently, approximately 80% of the
population uses the public health sector,
while 20% uses the private health sector.
It is envisaged that, with the increased
prosperity in the region by 2025, this ratio
could be reduced to 60%/40%.

On the institutional side the EMM wiill
continue to pursue closer co-operation
and co-ordination between all role players
in the health sector (national, provincial
and local government, private sector) and
endeavour to ensure that delegated
mandates are accompanied by the
necessary funding and resources.

The EMM will ensure better access to
primary healthcare in its area of jurisdiction
by:

< Building/developing more facilities where
needed and properly resourcing these
facilities;

« Ensuring access to communities in the
sparsely-populated rural hinterland (fixed
and mobile clinics);

» Extending operating hours in certain
instances; and

« Entering into strategic partnership with
other community organisations (e.g.
schools).

Critical to the success of the primary health
care programme, is the level of community
awareness and involvement, requiring
ongoing investment in national and local
campaigns, media exposure, community
education, etc.

The new Health Act, Act 61 of 2003,
places the competency of providing
Municipal Healthcare Services with local
government. Ekurhuleni embraces the
responsibility to ensure a safe and healthy
environment by providing a competent
Environmental Health service. Health
nuisances of all kinds are addressed in
both a reactive as well as a proactive
manner.
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THE AIM IS TO RATHER PROVIDE FEWER,

WELL-DEVELOPED AND MAINTAINED

FACILITIES THAN MANY

UNDERDEVELOFPED AND POORLY-

Local Government is also constitutionally
required to provide Social Development
in a developmental fashion. This places
emphasis on developing people; and the
community to become self-reliant. EMM
has taken up the challenge and already
engages the community in a participative
way to develop themselves in close
association with Non-Profit Organisations
(NPOs), Faith Based Organisations (FBOs)
and Community Based Organisations
(CBOs).

KEY FOcus AREA:
SAFETY AND SECURITY

®* 2025 AGENDA:

A high level of safety and security — a
drastically reduced crime rate.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

There is a correlation between the socio-
economic profile of communities and the
safety and security risk in such
communities — poor communities are
exposed to more crime and to higher risks
in terms of general safety and security
than affluent communities. The EMM’s
long-term strategies pertaining to
economic growth and poverty relief is
therefore relevant to this sector.

Community education and
involvement is fundamental
to effective policing, emergency
services and disaster

MAINTAINED RECREATIONAL FACILITIES

management and the EMM



will continue to promote this by means of
various programmes. The EMM will also,
on an ongoing basis, pursue closer co-
operation and co-ordination between all
role players in the safety and security
sector.

A range of programmes and initiatives will
be undertaken by the EMM, amongst
others, the following:

» The establishment/development of
precinct Metro police stations, a training
academy, an air wing unit and high-
technology back-up;

» The alignment of local disaster
management to provincial and national
frameworks, the installation of CCTV
surveillance systems coupled with rapid
response units, the upgrading of radio
communications networks and the
implementation of disaster management
regulations;

» The modernisation of the emergency
fleet; and

» The elimination of fraud and corruption.

KEY FoOcus AREA:
PARKS, SPORT AND
RECREATIONAL FACILITIES

* 2025 AGENDA:

Ekurhuleni to have world-class parks,
sports and recreational facilities.

®* STRATEGIC IMPERATIVES AND
GUIDELINES

In order to maximise cost-effective
development and maintenance, parks and
sport and recreational facilities should be
clustered in strategic localities. The aim is
to rather provide fewer, well-developed
and maintained facilities than many
underdeveloped and poorly-maintained
ones. Multi-functional sport and
recreational nodes should be developed
in areas which are accessible to the
poorest and least mobile communities in
the Metro while those smaller
nieghbourhood parks which are retained
by the EMM should be maintained with
local labour as part of local job-creation
programmes.

With regard to sporting facilities, the
successful staging of international events,
in particular the 2010 Soccer World Cup
tournament, is a key priority. To this end
the EMM will work closely with the various
organising bodies. It is furthermore the
vision of the EMM to have at least one
international standard facility per sporting
code by 2025.

As far as parks and recreational facilities
are concerned, selected existing well-
developed and maintained regional facilities

will be further upgraded and extended to
become flagship facilities (e.g. Germiston
Lake area, Benoni Bunny Park and
Boksburg Bokkie Park).

A regional open space system will be
developed, predicated mainly on the
natural features in the region, such as the
various streams, dams, pans, wetlands
and ridges in the Metro. In this regard,
both the Natalspruit and the Blesbokspruit
and a variety of pans provide opportunities
to develop unique, major, water-based
park systems in some of the previously-
disadvantaged areas on the urban
periphery.

The EMM will focus on the aesthetic
upgrading of high-visibility areas, such as
the main entrances to the city, areas
abutting the freeways and main arterials,
and the area around the JIA, which can
be regarded as one of the major gateways
into Africa. A common theme unique to
Ekurhuleni will be found in the street
landscaping and signage throughout the
Metro, binding all the diverse parts
together.

As far as cemeteries are concerned, the
EMM will proactively develop more
cemeteries, while simultaneously
promoting alternative burial methods such
as cremation.
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Source unknown

SERVICE DELIVERY
CONCEPT

The current EMM service delivery concept
is one of Service Delivery Regions (SDRs)
and Customer Care Centres (CCCs). This
concept, specifically the Service Delivery
Regions, is currently being re-assessed

as part of the institutional review, and may
change in future. The Municipality is divided
into three Service Delivery Regions (North,
South and East) with 88 wards in total.

» The Southern Service Delivery Region
consists of Germiston, as the regional
centre, Tokoza, Katlehong, Vosloorus,
Alberton and Boksburg. The established
industrial nodes of the Southern Region
are Alrode and Wadeville;

» The Northern Service Delivery Region
includes Kempton Park as the regional
centre, Tembisa and parts of Benoni,
Edenvale and Bedfordview. The
economic hub of this region is the JIA
and R21 corridor; and

» The Eastern Service Delivery Region
consists of Springs as the regional
centre, Nigel, Kwa-Thema, Tsakane,
Duduza and Brakpan as well as
Etwatwa-Daveyton area.

In order to ensure quality service delivery,
Customer Care Centres (CCCs) have been
established throughout the municipality
to ensure that the EMM applies the
principles of Batho Pele (people first).

The CCCs will be instrumental in making
the EMM more accessible to communities.
It is intended that these centres should
function as one-stop information and
problem resolution centres where
members of the community can be quickly
assisted without unnecessary red-tape
procedures.



The functions of CCCs will be to:
e Ensure consultation;
» Provide access to information;

* Be responsive to the needs of
communities;

» Deal with complaints handling; and
» Receive suggestions from communities.

The main focus of the CCCs is to bring
Service Delivery closer to the customer
and they will be supported by a sound
customer management system.

STAKEHOLDER ALIGNMENT
AND PARTICIPATION

The solutions to many of the critical
development issues in Ekurhuleni lie
outside the ambit of the local government
mandate and a joint, co-operative and
integrated approach to the implementation
of the GDS is therefore of the utmost
importance — the GDS must be owned
and embraced by all the development
stakeholders in the area, not only by the
municipality.

The main stakeholders with which strategic
partnerships will be sought include the
following:

« National government;

» Provincial government;

* SALGA National and Gauteng;
« SA Cities Network;

= Service providers Airports Company of
SA (ACSA), ESKOM, Rand Water, and
SO on;

« Utilities (ERWAT, Rand Airport, and the
like);

» Private Business; and
 Civil Society.

As far as international relations are
concerned, the EMM wiill build on its
existing partnerships with Lewisham in
the UK and Harbin in China.

INTEGRATED MARKETING
COMMUNICATIONS

The new local government framework
places onerous requirements on

municipalities to actively communicate in
a reciprocal way with customers, voters
and citizens. It is absolutely imperative to
develop systems and processes to ensure
that appropriate messages, mediums and
technigues have been put in place.

The strategic framework for Ekurhuleni
Metropolitan Municipality Communications
is a direct link with the communication
programmes and priorities of the National
and Provincial government. It also takes
the strategic direction of the Council into

account and has been developed with
the collective input of all key stakeholders
within the organisation and in line with
relevant legislation.

Focusing on communication with both
internal and external target audiences is
critical to the principles of transparency
and democracy within the municipality.
This ensures that all stakeholders are
actively involved and informed in the
planning process of the municipality.

PROMOTING THE GDS 2025

PuBLIC PARTICIPATION

Critical to the success of the achievement
of the GDS 2025 is the public participation
process. Key stakeholders need to be
engaged in the process to ensure that
there is ownership and support of the City
strategy. Furthermore this participation
encourages citizens to understand the
complexities of the problems as well as
some of the challenges in solving those
problems.

The strategy must be seen as not just a
municipal plan, but rather a plan that has
the vision of its people at heart. The
municipality as the key driver in the process
must be seen as responsible for creating
the enabling environment in achieving the
vision of its citizens. Citizens must be
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identified as key role players taking action stakeholders will be:
towards improving their own lives. This is

i = National and Provincial government
really what the partnership seeks.

departments;
Public engagements will play a vital role
in refining the strategy once the draft
framework is in place. The GDS 2025 * Parastatals;
framework will be consulted with all « NGOs and CBOs: and

« Business in the Ekurhuleni region;

stakeholders through structured workshop
= Ward Committees and councillors.

sessions. Included amongst those




Napoleon Hill, motivational writer

To ensure that the strategy is really working
towards improving the life quality of our
people, active consultation will assist in
the refinement and further enhancement
of the strategy to ensure it is in line with
the needs and vision of the people of the
region.

COMMUNICATION

It is envisaged that, once the strategy
framework is developed, detailed plans
to implement and guide development will
have to be developed. Further refinements
wil have to be done on a continuous basis
as changes in the environment occur.

A communication strategy will be one of
the key elements of the GDS 2025
process. This will outline clear objectives,
define target audiences, develop
messages and themes to be
communicated and also identify
channels/mediums of communication.

The success of any new programme/
project requires a proper communication
plan. All Ekurhuleni citizens need to be
excited and take ownership of the plan.
A critical challenge for any communications
plan will be to sustain the excitement over
the next 20 years. One of the key levers
will be to continuously create hype around
some of the ‘wins’ that are visible. In short,
encourage communities to celebrate the
successes of the strategy with the Metro.

Timing in communicating information is
vital and needs to be aligned to the critical
path of the GDS framework.

MARKETING PLAN

Marketing and the successful outcome of
the long-term strategy go hand in hand.

On the one hand the GDS should guide
quite firmly what marketing directions
should be taken to ensure achievement
of the objectives. At the same time

marketing research may, in time to come,
give rise to changing course that will allow
EMM to achieve its objectives.

A strong marketing plan will therefore be
critical in the implementation section of
the GDS 2025. This plan will detail directing
investment in line with the vision of the
strategy and the key areas identified.
Professional and aggressive marketing
tactics need to be utilised in our effort to
compete for investor interest.

As indicated, the success of imple-
mentation requires investment from the
private sector and; as such, creating
investor confidence in the region and a
developer friendly enabling environment
are viewed as critical to the success of
the plan.

Marketing will focus on investment
promotion and facilitation in line with the
key areas identified in the GDS 2025.

80



THERE IS A NEED
FOR
COOPERATION,
NOT JUST IN
GOAL SETTING
AND
PRIORITIZATION,
BUT ALSO IN
THE
IMPLEMENTATION
AND MONITORING
OF THIS

STRATEGY

Ekurhuleni

METROPOLITAN MUNICIPALITY

GENERAL PRINCIPLES

Holding the view that the GDS is a City
Plan, rather than a Plan for the Ekurhuleni
Metropolitan Municipality, there is a need
for co-operation, not just in goal setting
and prioritisation, but also in the implemen-
tation and monitoring of this Strategy.

GDS results and targets are generic and
broad in nature, for which annual targets
will be set through the IDP process.

Detailed indicators for each focus area in
terms of the GDS will be reflected in the
individual strategic plans of departments.

The effective implementation of the GDS,
led by the Ekurhuleni Metropolitan
Municipality and involving meaningful
participation of all sectors of society will
result in:

= An increase in the general productivity
of the city and increased levels of wealth;

* More inclusiveness in terms of decision
making and governance and equitable
sharing of the social benefits of life in
the city;

= More sustainable settlement patterns
and utilisation of resources; and

» Better governance and the deepening
of democracy in the city.

Sy is) - MONITORING, EVALUATION & CONTROL

The Ekurhuleni Metropolitan Municipality
will ensure that the appropriate monitoring
and evaluation systems and processes
are established and functioning towards
continuously assessing achievements of
the above-mentioned results, monitoring
progress and documenting inadequacies
when and if they arise. These will be refined
and perfected as informed by the realities
and feedbacks from our implementation
experience.

The system and processes will be
designed in a manner that will allow us to
regularly gauge progress in respect of our
time frames or time-bound, quantitative
and qualitative indicators.

It is envisaged that regular review of the
GDS will be done to engage all the
stakeholders about progress on the one
hand and their respective involvement on
the other hand. This will also ensure that
GDS is not seen as a once-off event, but
as a living framework that guides our
planning, governs the interface amongst
all stakeholders and helps steer the
collective capabilities within our
communities for the betterment of all.



MEASURING
IMPLEMENTATION OF GDS
MILESTONES

The implementation of the Growth and
Development Strategy will be weighed up
against the Milestones set for each of the
different Focus areas.

The Milestones, as reflected in the different
Focus Areas, stretch over 5 year cycles.
These different cycles will be broken up
into Key Performance Indicators as part
of the Integrated Development Plan
process which is the short to medium
term plan (5 year) of the Municipality. In
this process, indicators will be set for the
Organisation, which should also support
Provincial and National KPIs.

As the IDP is the implementation vehicle
of the GDS, the indicators formulated will
cascade down, through the IDP to various
Departmental plans and strategies, into
performance agreements. Through this
process, the individual performance of
management can be measured to ensure
that the EMM stays on track in achieving
the Milestones set in the GDS.

MONITORING

Monitoring will take place on a continuous

basis to measure KPIs and performance
targets. A quarterly assessment process

through the PMS is in place. It will provide
information to management on the
implementation of different projects and
provide for evaluation whether
implementation is proceeding as it should.

EVALUATION

Evaluation is an activity, which is designed

to measure whether or to what extent the
development objectives are being
achieved. It will measure the extent to
which outcomes identified in the GDS are
achieved.

REVIEW

Review entails adjustments and revisions,
which are based on the monitoring and
evaluation of information gathered on
implementation. These results will provide
adjustments and corrective measures that
are fed back in the planning process, to
re-inform project planning, design and
implementation.

The process of monitoring, evaluation and
review of the GDS outcomes and
milestones through the IDP, is
schematically illustrated hereunder.

SCHEMATIC ILLUSTRATION: MONITORING, EVALUATION AND

REVIEW

GDS Key Focus Area

> Milestones

y

Intervention and review

Develop Key Performance
Indicators (KPI's) and
targets for inclusion in the
IDP

[}

y

Monitoring and
evaluation of
implementation

CONCLUSION

Develop individual
performance targets

l—
<

We have a vision of being the smart, creative and developmental city — that is our

destination, but to arrive at our destination we need a roadmap. The Growth and

Development Strategy 2025 will be our roadmap, guiding our actions and showing

us the way during the next 20 years.
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GLOSSARY & SUPPORTING DOCUMENTATION

ABET Adult Basic Education and Training
AIDS Advanced Immune Deficiency Syndrome
ANC African National Congress
BBBEE Broad-Based Black Economic Empowerment
BEE Black Economic Empowerment
BFES Benoni Fire and Emergency Services
BMMS Building Maintenance Management System
CAPEX Capital Expenditure
CBD Central Business District
CBO Community Based Organisation
CCE Customer Care Centre
CCTV Closed-Circuit Television
CETA Construction Education and Training Authority
CID City Improvement District
CLF Consolidated Loans Fund
CMIP Consolidated Municipal Infrastructure Programme
CoJ City of Johannesburg
COoT City of Tshwane
CSIR Council for Scientific and Industrial Research
DMC Disaster Management Centre
DMCC Disaster Management Co-ordinating Committee
DPLG Development Planning and Local Government
DPSA Department of Public Service and Administration
DRMP Dolomite Risk Management Plan
DTI Department of Trade and Industry
ECC Emergency Control Centre
EGSC Eastern Gauteng Services Council
EIA Environmental Impact Assessments
EMF Environmental Management Framework
EMM Ekurhuleni Metropolitan Municipality
EMPD Ekurhuleni Metropolitan Police Department
ERWAT East Rand Water Care Company
GAMAP Generally Accepted Municipal Accounting Practice
GAUMAC Gauteng Manufacturing Advice Centre
GAUTRANS Gauteng Department of Transport
GDAC Germiston-Daveyton Activity Corridor
GDACEL Gauteng Department of Agriculture, Conservation, Environment and Land Affairs
GDS Growth & Development Strategy
GGP Gross Geographic Product
GIS Geographic Information System
GKPI General Key Performance Indicator
HIV Human Immunodeficiency Virus
HR Human Resources
E kU r'h u Ie N | ICLEI International Council for Local Environmental Initiatives
METROPOLITAN MUNICIPALITY ICT Information Communications Technology
IDP Integrated Development Plan(ning)




IDZ
IERM
IMCI
INCA
INEP

IT

ITP

JIA
KPA
KPI
LED

LIS
LUMS
MAC
MEC
MERSETA
MFMA
MI
MIG
MMC
MPCC
MVA
NEPAD
NER
NGO
PIER
PLWHA
PMS
PMTCT
PPP
R&D
RED
SAPS
SDC
SDF
SDR
SED
SETA
SMART
SMME
STI

B
ubB
VOIP
WAN
WOMAD

Industrial Development Zone

Institute of Environmental and Recreation Management
Integrated Management of Childhood Iliness
Infrastructure Finance Corporation
Integrated National Electrification Project
Information Technology

Integrated Transport Planning
Johannesburg International Airport

Key Performance Area

Key Performance Indicator

Local Economic Development

Library and Information Services

Land Use Management System
Manufacturing Advice Centre

Member of the Executive Committee
SETA for Manufacturing, Engineering and Related Services
Municipal Finance Management Act
Municipal Infrastructure

Municipal Infrastructure Grant

Member of the Mayoral Committee

Multi Purpose Community Centre

Mega Volt Ampere

New Partnership for Africa's Development
National Electricity Regulator

Non Governmental Organisation

Public Information Education Programme
People Living With HIV/Aids

Performance Management System
Preventing Mother To Child Transmission
Public-Private Partnership

Research & Development

Regional Executive Director

South African Police Services

Service Delivery Centre

Spatial Development Framework

Service Delivery Region

Strategic Executive Director

Sector Education and Training Agency
Satisfaction/Management style/Accountability /Recognition/Timeous feedback
Small, Medium and Micro Enterprise
Sexually Transmitted Infection
Tuberculosis

Urban Development Boundary

Voice Over Internet Protocol

Wide Area Network

World of Music, Arts & Dance

SUPPORTING
DOCUMENTS

United Nations Human Development
Report, 2003 — Millennium Goals

National Spatial Development Perspective

2014 National Government Strategy and
Plan of Action

Gauteng GDS, 2005

Discussion Document: Building Gauteng
as a Globally Competitive City-Region

Joburg 2030
Tshwane City Strategy

Ekurhuleni Integrated Development Plan,
2005

Ekurhuleni Spatial Development
Framework, 2004

Ekurhuleni Development Corridors Study,
2004

Ekurhuleni Regional Retail Sector
Investigation, 2004

Strategy for the Ekurhuleni Core Economic
Development Triangle, 2004

Ekurhuleni Strategic Integrated Transport
Plan, 2003

Ekurhuleni Draft Stormwater Management
Plan

Ekurhuleni Water Services Development
Plan, 2002

Ekurhuleni State of the Environment
Report, 2004

Ekurhuleni NSDR Environmental
Management Framework, 2005

Ekurhuleni LED Policy, Strategy &
Implementation Framework

Ekurhuleni Housing Integrated
Development Plan, 2005

District Health Plan for Ekurhuleni, 2003

Ekurhuleni Disaster Management Policy
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We are not being arrogant or

complacent when We say that
our country, as aunlted nation, « A

E 31 it entire history,

enjoyed such a confluence of \
enegu&a;gmg possibilities. ‘

l
Premd*lt Thabo Mbeki  * ""‘ '.
South Africa




